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Background: An Energy and Sustainability Roadmap for West Virginia
Policymakers in West Virginia are being forced to face a future where the national economy
is less dependent on the coal industry. While electricity generation in the U.S. traditionally has
relied on coal for about one half of its fuel source, that dependency has declined dramatically in
2012: as older coal generating plants are retired in the face of more stringent regulations of
emissions by the U.S. Environmental Protection Agency (EPA), and global demands for coal
continue to raise the domestic price to levels that threaten coal’s cost-competitiveness compared
to other fuel sources for electric generation, such as natural gas. West Virginia coal production is
also entering a period of marked decline of almost 30% by the end of the decade, one that will
force the State to shore up its economy in unfamiliar but proven ways.
The development of the Marcellus Shale within West Virginia holds significant promise for
increased economic activity and reduced dependence on the coal industry for jobs. But the
economic benefits flowing from shale gas development within the state are threatened by the
low natural gas prices currently prevailing as a result of the shale gas development around the
nation. Quite simply, hydraulic fracturing and horizontal drilling have been “game changers” in
the energy industry in terms of unleashing vast quantities of natural gas at relatively low prices,
resulting in an over-supply of natural gas that is depressing prices and threatening to dampen
the economic benefits of shale gas development as the drilling rigs are idled.
Policymakers in West Virginia should be considering measures that could stimulate the
demand for natural gas in the hopes of stabilizing natural gas prices at sustainable levels. These
measures could include encouraging natural gas distribution companies in West Virginia to
promote combined heat and power (CHP) for commercial and industrial customers. CHP facilities
typically are fueled by natural gas and, in addition to providing on-site generation for large
customers, achieve substantial improvement in energy efficiency by capturing the waste heat
that would otherwise be released into the atmosphere and using it to heat and cool buildings, or
to meet the thermal needs of industrial processes. This Discussion Paper focuses on the role that
CHP can play in creating a sustainable energy future for West Virginia.
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The Case for Stimulating Demand for Natural Gas through CHP Facilities
Over one quarter of the natural gas consumed in the United States is in the industrial sector,
which includes industries such as chemicals, metals, minerals, oil refining, paper, and food.1 In
total, the U.S. industrial sector used natural gas for 30.4% of its direct energy use (for combustion
and non-combustion) in 2010.2 Of the natural gas consumed in the manufacturing sector, 14%
was devoted to CHP and other power systems.3 CHP systems capture and use the heat that would
otherwise be wasted from the production of electricity.4 In other words, rather than two separate
facilities—an electric generating unit (from which the waste heat is discharged into the
atmosphere) and a stand-alone boiler at the industrial site to generate heat—a CHP unit at the
industrial site would generate electricity and capture the waste heat for heating and/or cooling.5
As a result, CHP requires less fuel than equivalent separate heat and power systems to produce
the same amount of energy.6 By generating heat and power together, CHP can achieve combined
thermal efficiency of up to 80%, versus 45% for generating heat and power separately.7
Currently, West Virginia has 382 MW of installed CHP capacity, with almost a third of that
capacity (32%) coming from a single installation at a chemical plant.8 A 2008 Oak Ridge National
Laboratory (ORNL) report estimated that West Virginia has the technical potential for an
additional 1 to 3 gigawatts (GW).9 A 2012 report from the American Council for an Energy
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Efficient Economy (ACEEE) estimated 1.7 GW of remaining technical potential within West
Virginia, mainly in the chemicals and paper industries.10 ACEEE further estimated that 588 MW
would be economical to develop if utilities were provided incentives to support the development
of CHP.11 In the absence of economic incentives, only 71 MW would be economical to develop.12
Electric utilities have a significant role to play in helping or hindering the deployment of
distributed generation. ACEEE concluded that “West Virginia could meet 32 percent of its highend range of coal retirements with cost-effective CHP, provided that utilities in the state were
incentivized to make CHP investments.”13 Unfortunately, according to ACEEE, “[t]hey currently
are not.”14 The ACEEE report observes that “[t]he state has few supportive CHP policies in place
and has substantial room for improvement.”15 Among other things missing in West Virginia are
financial assistance, financial incentives, or output-based emissions regulations that affect CHP
systems.16
Stimulating investment in CHP is receiving considerable attention at the federal level. On
August 30, 2012, President Barack Obama signed Executive Order No. 13624, which adopts a
national goal of “deploying 40 gigawatts (GWs) of new, cost-effective industrial CHP in the
[United States] by the end of 2020.”17 In order to achieve this objective, the Executive Order
directs federal agencies to, among other things, “provide technical assistance to states and
manufacturers to encourage investment in industrial energy efficiency and CHP,” and to
“identify, develop and encourage the adoption of investment models and state best practice
policies for industrial energy efficiency and CHP.”18 As noted in the Order, potential emission
reduction benefits of CHP (and other industrial energy efficiency policies) can be reflected when
states develop their State Implementation Plans (SIPs) under the Clean Air Act to achieve national
ambient air quality standards.19 In addition, emissions allowance trading programs can include
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set-asides for the deployment of CHP and other types of clean energy to provide incentives.20
Expanded deployment of CHP in West Virginia could provide numerous benefits. First, as
noted above, the vast majority of CHP systems are fired with natural gas, so it serves the purpose
of stimulating demand for natural gas to stabilize prices at sustainable levels. According to the
Energy Outlook, CHP generation is expected to rapidly increase by 235% between 2012 and
2035.21 Second, CHP facilities substantially improve the cost-competitiveness of industrial
operations by using energy much more efficiently and managing costs.22 By capturing heat that
is normally wasted, CHP saves fuel and energy costs and achieves up to two to three times the
useful energy products from the fuel.23 That can help the financial performance of West Virginia
industrial facilities, and the economic benefits become even more compelling as electricity prices
continue to rise.24
Third, CHP provides substantial environmental benefits through emissions reductions. The
2008 ORNL study analyzed the total U.S. energy system and calculated that increasing CHP’s
share of total U.S. electricity generation capacity from 9% in 2008 to 20% by 2030 would lower
U.S. GHG emissions by 800 million metric tons of CO2 compared to business as usual.25 Another
study, by McKinsey & Company in 2009, estimated that the potential exists in the United States
for an additional 50.4 GW of CHP capacity by 2020, which would avoid an estimated 100 million
metric tons of CO2 emissions per year compared to business as usual.26 McKinsey found that 70%
for the criteria pollutants. 42 U.S.C. § 7409 (2006). Each state is charged with developing a State Implementation
Plan designed to achieve the NAAQS within such state. 42 U.S.C. § 7410.
20
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of the potential cost-effective incremental CHP capacity was through large-scale industrial CHP
systems greater than 50 MW.27 Because less fuel is consumed, criteria air pollutants like NOX and
SO2 are also reduced.28
Fourth, CHP can enhance the reliability of the electricity grid and defer the need for
transmission and distribution system investments. Distributed generation sources such as CHP
can provide both reactive power and voltage support, which are especially useful on heavily
loaded lines.29 Electricity grids with more distributed resources are more reliable than those that
rely on fewer centralized sources.30 Moreover, by placing generation closer to load, distributed
generation systems can take pressure off congested transmission and distribution systems and
thereby avoid or defer the need to increase capacity on those lines.31 This is potentially a
significant benefit, inasmuch as 60% (or nearly $50 billion per year) of forecast investments in
the utility sector over the next twenty years are expected to be in the transmission and
distribution system.32
Recommendations
West Virginia has tremendous opportunities to take advantage of the shale gas revolution to
lower energy costs in the state, achieve economic and environmental benefits through greater
use of natural gas for electricity production and transportation, and revitalize its industrial base.
To take full advantage of the benefits that shale gas can offer, however, policymakers should
consider a number of measures that can stimulate demand for natural gas and achieve price
stability for natural gas at sustainable levels.
One such measure is encouraging natural gas-fired CHP facilities at commercial and
industrial sites in the state. In addition to potentially consuming large quantities of natural gas,
CHP offers vast benefits in the form of reduced energy costs—which should assist the
competitiveness of West Virginia’s industry—environmental benefits through reduced
emissions, potentially lower utility costs through avoided transmission and distribution
27
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infrastructure investment, and improved reliability and resiliency of the electric grid. As in the
case of encouraging the development of NGV infrastructure, the state’s energy utilities can play
a significant role in promoting CHP deployment at commercial and industrial facilities in the
state. LDCs serving industrial customers, for example, should be aggressively pursuing the
installation of CHP facilities at those locations where the necessary electrical and thermal load
are present. The West Virginia Public Service Commission (PSC) could institute a proceeding to
explore the possible approaches, and invite the LDCs to propose incentive mechanisms
designed to stimulate increased penetration of CHP facilities in the state. Among other things,
the PSC could offer rate incentives to provide financial rewards to LDCs that are successful in
achieving customer installation of CHP facilities.
The state’s investor-owned electric utilities should also be enlisted in the effort. These
utilities are quite familiar with their large industrial and commercial customers, including
familiarity with thermal and electrical loads that would make a CHP facility an attractive
economic investment. The PSC could provide financial incentives to the electric utilities that
would reward them for facilitating the installation of CHP facilities on their customers’ sites. A
similar program offered in Connecticut in 2008-2009 was very successful in achieving more
widespread deployment of CHP facilities.33
Another possibility is amendment of the AEPS to include a specific carve-out for CHP
generation, which would impose on electric utilities a procurement obligation to secure a
certain portion of their electricity supply from customer-sited CHP facilities. A number of states
have RPS measures that include CHP among the qualifying technologies, and a few have a
carve-out directed specifically at CHP.34 A better solution is for West Virginia to adopt an EERS,
as recommended above, and expressly include CHP as a measure that can be included to
achieve the required levels of energy efficiency. The ACEEE Scorecard includes the following as
a key recommendation for states to improve energy efficiency: “[t]reat combined heat and
power as an energy efficiency resource equivalent to other forms of energy efficiency in an
33
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Energy Efficiency Resource Standard.”35 Senate Bill 315 in Ohio is a good example of a recent
state enactment that expressly includes major forms of CHP as a means of meeting the
requirements of the state’s EERS.36
In the absence of a legislative amendment to the AEPS or adoption of an EERS, the PSC
could implement a “standard offer” program that would streamline the terms and conditions
under which the state’s electric utilities would purchase the electrical output from customersited CHP facilities.37 The utilities would recover the costs of any incentives from ratepayers, as
part of their cost of service, in rate proceedings. While these incentives would lead to slight
upward rate pressures, the broader benefits of CHP deployment more than offset these higher
costs.
In the case of electric utilities, promotion of CHP at their industrial and commercial
customers’ locations can be counter to their economic interests, similar to the effect of
successfully promoting energy efficiency. Given that electric rates are set on the basis of a
projected level of “throughput” retail sales to commercial and industrial customers, any
reduction in the actual level of sales due to customer on-site generation through CHP facilities
will cause the utility to fall short of the allowed return, set by the PSC, to which they are
entitled under the constitution. Thus, any measure by the PSC to require the participation of
electric utilities in the “building” of CHP load must be accompanied by implementation of a
decoupling or lost revenue adjustment mechanism to hold them harmless from the financial
impact of reduced sales to the participating customers.

Other Elements of the Energy and Sustainability Roadmap
Based on these and similar analyses, these Discussion Papers38 will result in a number of
policy recommendations to be considered as West Virginia embarks on an energy future that will
be – and needs to be – far different from its past. It will be a blueprint, or a roadmap, for a
sustainable energy future for West Virginia. These Discussion Papers are intended to stimulate
35
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the thoughtful discussions that are necessary to place the State on a foundation that is
sustainable, not only from the perspective of a “cleaner” energy supply but also in the resilience
of a more diversified economic base that is better positioned for the future.
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